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YOUR CAREER IN LAW 

– THE NEXT STEPS  

Themes and insights 

Background and context 

• We are at an interesting point in time where old ways of working 
are under challenge but new ways of working are struggling to 
emerge in traditional Settings.  

• Buzz words fly around – agile working, flexibility – but what do they 
really mean and how do we get them to be more than words? 

• How do you plan for the next phase of your career in 2015 whether 
you are a solicitor or barrister or if you have moved beyond these 
traditional roles? What do we even mean by career? 

• Beware falling into the trap of generalisations – career choices for 
women in law are not just about the challenge of motherhood and 
careers ...  

A legal career in 2015 – what does that really mean? 

“Our Age of Anxiety is, in great part, the result of trying to do today’s 
job with yesterday’s tools and yesterday’s concepts.” Marshall 

McLuhan 

• a legal career is no longer a linear/ one directional experience: 
there is life beyond the traditional law firm and bar: over 30% of 
solicitors are now in house. 

• non-traditional roles, in house opportunities and alternative 
business models are providing alternative options for those for 
whom the traditional single career track is no longer attractive.  

• law may be just one phase in a wider career built on a number of 
different experiences. 

• law firms are now competing with these “alternative” career options 
to retain their future partners. 

• leaving a career in law should not be a default reaction to rejecting 
a traditional legal career path but….your career is an accumulation 
of experiences. Law may just be one part of a wider set of roles. 

OXFORD 
WOMEN IN 
LAW 
19 May 2015 
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Take personal responsibility for your career 

“Honey, I am the chief of my train. If critics want to hop on board, fantastic. There’s plenty of room.” 
Katy Perry 

• ultimately, the individual is responsible for their own career progression…do not wait for your career 
progression to “happen” to you: ask “how am I doing?”; “what are the next steps for my 
development?”. 

• ask for help and advice: explore options and share ideas. A surprising number of people are willing 
to give guidance and help. 

• look beyond your immediate team for a career path or structure that you might find a more effective 
way of working for you – suggesting new ways of working should at least lead to a constructive 
debate. 

• think about what motivates you: money; meaning; lifestyle; other? Motivations can and will change 
over the length of your career. 

• prioritise your work demands and manage the temptation to say yes to everything (although every 
successful career requires some flexibility from both sides). 

But employers need to provide information and genuinely support change …. 

“I don’t see much sense in that.” said Rabbit. 
“No,” said Pooh humbly, “there isn’t. But there was going to be when I began it. It’s just that something 

happened to it along the way.”  AA Milne 
 

• career progression is a two-sided equation and the employer needs to play its part:  transparency of 
career structure, honest feedback and a fair process are required from the employer.  

• too many associates find accessing information on their career progression is a battle or unclear. 
• if the culture only accepts one way of working, no amount of task forces will paper over the 

unconscious biases that resist and stigmatise new ways of working …so If you offer flexible working 
don't then punish flexible workers financially or put them on the “mommy track” to a career cul de 
sac. 

• change requires honesty - culture and behaviour that does not buy into the change will defeat the 
good intentions of checklists and targets. 

• make alternative ways of working through proactive and genuine advocacy and sponsorship of 
individuals and helping people step off then return through engagement programmes. 

 

Perhaps it is time to take a fresh look at ways of working….and really mean it 

 “Knowing is not enough; we must apply. Willing is not enough; we must do.” Goethe 

• the traditional career path is no longer a “must have” prize for many joining the profession. 
• a “one size fits all” legal career path is now in direct completion with other career options at all 

levels of the career structure…. 
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• …but too often failure of alternative ways of working are seen as the individual’s failing rather than a 
failure of organisational culture – “Susan’s flexible working only really began working when she 
made her self properly available on her day off….” 

• diversity is not just about the gender, ethnicity or sexuality mix; checklists and targets are missing 
the point. Diversity of people and ways of working is becoming a business imperative. 

• and… the business imperative is a present and real issue: clients are taking diversity seriously in 
their organisations and they are requiring legal service providers to demonstrate real commitment to 
diversity too. 
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